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2. Partnership


Please describe here your contribution to the project implementation and the measures you have taken for the consolidation of the partnership. Indicate here how the observers have been involved and if - relevant - whether new ones have joined the partnership.

Please describe any specific changes and/or difficulties encountered in managing the partnership and possible solutions applied. Refer only to the partnership and the managing of it and not on content related or financial changes and difficulties

3. Implementation progress

Please refer in this section only to content related constraints and problems. Report on delays and/or deviations from the foreseen outputs and results (compare also with section 3.6 of the AF).
Indicators

	Outputs IndicatorsTarget valueReported
	Target value
	Reported
	Outlook

	Number of actions with regard to technology transfers and improvement of cooperation networks between SMEs, between these and other businesses and public authorities, research centres or education establishments of all kinds
	25
	
	

	Number of actions assisting SMEs for the promotion of environmentally-friendly products and production processes
	1
	
	

	Number of actions supporting models of urban-rural development
	20
	
	

	Results Indicators
	
	
	

	Number of SMEs and R&TD centres involved in activities resulting from the project
	75
	
	

	Number of transnational economic clusters set up or strengthened
	0
	
	

	Project specific indicators
	
	
	

	Number of implemented sustainable CLD structure in pilot regions
	5
	
	

	I&P IndicatorsTarget
	
	
	

	Number of media appearance (printed, press, radio, TV)
	30
	
	

	Number of participants to public project events
	800
	
	

	Number of produced and disseminated publications
	30
	
	


4. Work packages: activities

Please describe for each action, the implemented activities during this reporting period:
WP1 Project Preparation

Action 1.1 

Transnational project preparation 
Action 1.2 : 

Local project preparation

Action 1.3: 

Elaboration of the Expression of Interest and of the Application Form

Action 2.1 : 

Transnational project management 

WP2 Project Management

Action 2.2 :

Financial management 

Action 2.3: 

National project management

Action 2.4:

Communication and cooperation within the partnership

WP3 Information and Publicity

Action 3.1:

Development of communication concept

Action 3.2:

Development of COMUNIS Website and Logo
Action 3.3:

Development of a project synthesis booklet, popular scientific publication
Action 3.4:

Conference
Action 3.5:

Media communication
WP4 Examination

Action 4.1: 

Development of a common check list and scheme for carrying out the analyses in the respective countries and regions an the studies on best practices

Action 4.2:

Specifying commercial development situation on regional level, overview on strategies/ instruments already used for commercial development in the Alps
Action 4.3:

Examination of the general legal and administrative conditions for setting up businesses in the respective regions involved in COMUNIS
Action 4.4:

Comparative analysis in order to underline common issues and differences leading to an Alpine Space version.

Action 4.5:

Studies on best practice examples for inter-municipal cooperation and regional commercial development, marketing models in/beyond the Alpine Space.
WP5 Development

Action 5.1:

Development of a concerned strategy for CLD

Action 5.2:

Cost benefit analyses and environmental assessments for CLD
Action 5.3:

Final documentation, guidelines for CLD
WP6 Implementation

Action 6.1:

Specifying concrete objectives of implementation
Action 6.2:

Implementation of the strategy on CLD
Action 6.3: 

Developing a common knowledge management
WP7 Evaluation and Adaptation

Action 7.1:

Systematic analysis of the experiences of the pilot regions
Action 7.2:

Further definition and adaptation of the steering instruments
Action 7.3:

Creating the conditions for transforming the knowledge management
Deliverables and Events

Please list here and submit your project deliverables and events (list all public events organised by the project - please do not list external events you participated to or internal events organised for the partnership only) to prove the implementation of activities. A deliverable is a verifiable object produced as an achievement of the project execution such as publications, reports, promotion material, virtual tools, databases, scientific studies, plans.
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